PANAMA ENGLISH CAMP 2011
ROLES & RESPONSIBILITIES for STMS - Abbreviated
Introduction

Panama English Camp is a week-long, youth gospel camp combined with the opportunity to improve English language skills.  This document explains the various roles and responsibilities needed at camp this year.  Please review the descriptions and expectations and indicate which areas and roles you are interested in. Please limit your choices to your top 5 and rank them in order of preference, 1 = most desirable.  You may be assigned to more than one role as long as the duties do not overlap. 
NOTE: All STMs will either be a Squad leader (SL) or an Assistant. Squad leaders are also the principal teachers in their squads. In addition, all STMs are expected to chaperon unless not needed or if the position is exempted due to responsibilities. Squad leaders/principal teachers need to be fluent English speakers.
Summary of Roles & Responsibilities

              Position                                           No.                               Position                              No.
	1. 
	Squad Leader/Principal Teacher
	9
	
	10.
	Camp Photographer / Video
	1-2

	
	
	
	
	
	
	

	2. 
	Assistant (Skit coordinator)
	9+
	
	11.
	Sports Team
	

	
	
	
	
	
	     - Sports coordinator
	1

	3. 
	Workshop Speakers
	3
	
	
	     - Helpers 
	5

	
	
	
	
	
	
	

	4. 
	Worship Team
	
	
	12.
	Handbook Coordinator
	1

	
	     - Worship coordinator
	1
	
	
	
	

	
	     -  Vocals
	2-4
	
	13.
	Registration Team
	6

	
	     -  Guitar
	1-2
	
	
	
	

	
	     -  Keyboard
	1-2
	
	14.
	Hospitality Team
	

	
	     -  Drums
	1
	
	
	     - Hospitality coordinator
	1

	
	     -  Bass guitar
	1
	
	
	     - Helpers 
	4

	
	
	
	
	
	
	

	5.  
	Audio/Visual (A/V) Team
	
	
	15. 
	Logistics Team
	

	
	     - A/V coordinator
	1
	
	
	     - Team coordinator
	1

	  
	     - Helpers
	3
	
	
	     -  Helpers
	4

	
	
	
	
	
	
	

	6. 
	Group Activities/Games Team
	
	
	16.
	Hall Monitors
	4

	
	     - Team coordinator
	1
	
	
	
	

	
	     -  Helpers
	6
	
	17. 
	Chaperons 
	12+

	
	
	
	
	
	
	

	7.
	Decoration Team
	
	
	
	
	

	
	     - Team coordinator
	1
	
	
	
	

	
	     -  Helpers
	5
	
	
	
	

	
	
	
	
	
	
	

	8. 
	Guitar Teachers 
	2
	
	
	
	

	
	
	
	
	
	
	

	9. 
	Craft Team 
	
	
	
	
	

	
	     - Team coordinator
	1
	
	
	
	

	
	     -  Helpers
	5
	
	
	
	


Description of Roles & Responsibilities
1. SQUAD LEADER (Principal Teacher) 
· Qualification: baptized, mature Christian with some experience working with youth or in ministry, and fluent English speakers.
· Role: Serve as a leader for their squad. Main roles are to care for the spiritual needs of the group, teach English using the Bible/other creative means, lead small group discussions, conduct one-on-one interviews with campers, and provide guidance to assigned assistants/helpers as needed.

· Goals: As a squad leader to care for the well-being and spiritual needs of the group. As a principal teacher to teach in a way so time will be used productively (campers will come away a step better in their English) and in a God-centered mannered (students come away a step closer to Jesus).

· Expectation as a  Principal Teacher: Prepare four (4) English class sessions that are 60 min each according to the English Curriculum Guide
· Note there could be last minute changes as we cannot control the language proficiency of the campers.  As a result, the language proficiency of your class may not match your expectations and preparation.  Please be flexible and be prepared for any changes that may occur with your class.

· Basic classroom supplies will be provided on site (lined paper, pens/pencils, markers, & flip chart paper). All other supplies are the responsibility of the teacher to provide.

· Copies available on-site for $0.10 a copy. Encouraged to make copies of class material ahead of time.

2. ASSISTANT (Skit coordinator) 
· Qualification: baptized Christian and fluent English speakers.
· Role: Assist the squad leaders in caring for the group and teaching English during the classroom sessions; coordinate group skit; and other duties as assigned.
· Expectations as a Skit coordinator: Prepare a script based on assigned Bible passage for the campers to prepare and practice from; and coordinate needed props. Squads usually consist of 10-12 campers. 
	Squad
	Class
	Teacher
	Assistant


	Local Assistant


	Helper



	1
	Middle School I
	
	
	
	

	2
	Middle School II
	
	
	
	

	3
	Middle School III
	
	
	
	

	4
	Junior High I
	
	
	
	

	5
	Junior High II
	
	
	
	

	6
	Junior High  III
	
	
	
	

	7
	Senior High I
	
	
	
	

	8
	Senior High II
	
	
	
	

	9
	Senior High III
	
	
	
	


            

    Level I – Beginner    Level II – Intermediate     Level III – Advanced
